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Technical Readiness Checklist

Readiness Area

TOTAL SCORE [Max 25 points]

 Automated Data Pipelines

Score [1–5] Comments or Gaps Identified

Scalable GPU/CPU Infrastructure

Continuous Model Monitoring

Legacy System Integration

Built-in Explainability & Ethics

Evaluate your current infrastructure and 
data readiness against these criteria. 
Score each item from 1 (Not in place) to 5 
(Fully operational):

20–25 AI-Ready Infrastructure
Well-positioned for practical AI at scale.

Moderate Readiness
Identify gaps and prioritize improvements.

High-Risk Infrastructure
Immediate upgrades required for successful AI scaling.

13–19

< 13

Interpretation of Total Score


