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Robotics Talent Interview Kit

Candidate Name:

Behavioral & Teamwork Questions

* Note: Look for persistence, adaptability, 
and resilience under pressure.

Rate candidates' ability to collaborate, 
adapt quickly, and remain resilient.

Identify candidates uniquely prepared for 
practical AI implementation: resilient, 
adaptable, hardware-software savvy, and 
highly collaborative.

Total Score

32–40

Candidate Suitability

Strong Hire
Highly recommended candidate

Good Fit
Consider candidate for strong roles

Moderate Fit 
Proceed with caution or consider additional evaluation

24–31

16–23

Weak Fit
Not recommended for hire

< 16

Scoring [1-5]

Interviewer(s):

Interview Date:

Position:

Describe a robotics or engineering project where things repeatedly didn’t go as planned. How did you handle setbacks 
or failures?

* Note: Strong responses highlight 
empathy, cross-functional 
communication, and teamwork.

Scoring [1-5]

Give an example of a time you had to collaborate closely with someone whose skillset differed significantly from yours 
(e.g., software developer vs. mechanical engineer). How did you ensure effective teamwork?

* Note: High scores reflect composure, 
effective time management, and strong 
problem-solving.

Scoring [1-5]

Robotics projects often involve tight deadlines and unexpected technical issues. Tell me about a time you successfully 
navigated a stressful, deadline-driven scenario.

* Note: Ideal candidates demonstrate 
curiosity, willingness to learn, and 
proactive skill acquisition.

Scoring [1-5]

What is your approach to continuous learning, especially when new tools, technologies, or techniques are required for a 
project? Give an example.

Technical & Hardware-Software Integration Questions 

* Note: Listen for structured integration 
approaches, clear testing methods, and 
proactive troubleshooting.

Assess candidates' real-world technical 
capabilities, specifically in 
hardware-software integration and 
troubleshooting.

Evaluation Rubric

Interviewer’s Notes & Observations

Ojectively score candidate responses, 
quickly highlighting ideal candidates

Scoring [1-5]

Walk me through a specific example where you integrated software code with a hardware device. How did you test and 
validate your integration?

* Note: Strong answers detail structured 
debugging, isolation techniques, and 
systematic approaches.

Scoring [1-5]

Describe your most complex debugging experience involving robotic hardware or embedded systems. What steps did 
you follow to diagnose and fix the issue?

* Note: Candidates should identify 
realistic challenges (e.g., latency, 
compatibility, data flow) and 
demonstrate thoughtful solutions.

Scoring [1-5]

In your experience, what's a common pitfall when integrating hardware with AI or automation software? How have you 
mitigated this risk in past projects?

* Note: Top candidates focus on aligning 
projects clearly to practical outcomes 
(e.g., cost savings, efficiency gains, user 
satisfaction).

Scoring [1-5]

How do you ensure that your robotics or automation projects not only work technically, but also deliver measurable 
value to end users or stakeholders? Provide an example.


