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Maturity Self-Assessment

Pillar 1[low] 3 [intermediate] 5 [optimal]
Strategy fit Ad-hoc Al Al aligns with key Multi-year strategic
experiments OKRS Al roadmap

Data Foundation

Tech Stack

People & Skills

Governance

Fragmented, siloed

Uncoordinated tools

Individual projects

No formal guardrails

Centralized, partial
lineage

Centralized model
management

Certified Al specialists

Basic policies exist

Unified, real-time
data mesh

Unified reasoning &
GPU orchestration

Enterprise-wide Al
enablement

Automated Al
governance & audits

Al Maturity Scoring Guide

Score H

Intermediate - "Adopting"

Al initiatives are becoming aligned with
specific business goals or OKRs. Basic
infrastructure and centralized tools
exist, but consistency and scalability are
still challenging. Initial governance and
skill-building are underway.

Score n

Low - "Exploring"

You're in the early stages with Al. Efforts
are ad-hoc, experimental, and typically
isolated. Limited strategic direction or
coordination exists. No clear governance
or dedicated infrastructure is in place
yet.

Score n

Advancing

Al capabilities are consistently aligned
with strategic objectives and actively
integrated into your workflows. You're
seeing measurable results, supported by
solid infrastructure and dedicated Al
talent. Governance and compliance
processes are largely automated.

Score E

Emerging

Initial steps have been taken—some pilot
projects or experiments exist. There's
basic awareness, but your Al approach is
reactive rather than proactive. Limited
integration or strategic alignment is
evident.

Score B

Optimal - "Scaling & Optimizing"

You're leading in Al maturity. Al
initiatives fully align with multi-year
business strategy. Robust infrastructure,
seamless integration, and
organization-wide Al literacy exist.
Automated governance and real-time
performance tracking are the norm,
consistently driving measurable,
repeatable ROL.

How to Use Your Score

Overall score

You're at the early stages. Prioritize
strategy definition, data foundations,
and building core skills.

Overall score

You're making progress. Focus next on
governance automation, consistent data
integration, and scaling existing
successes.

Overall score

You're highly mature. Continue refining
KPIs, optimizing ROI, and leveraging
advanced Al methods to stay
competitive.



