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Kill Tool Sprawl

Automate First, Optimize Later

Enforce Intentional Friction

Measure Qutcomes, Not Activity
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OUTCOME KPI'S TRACKED

AUTOMATION COVERAGE
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Week 1

Run tool inventory +
capacity calculator

Week 2

Sunset one
redundant tool;

enable cost tags
g Week 3

Automate top
manual pipeline step;
publish DORA
baseline

Week 4

Hold first
‘Kill-or-Keep' review;
update scorecard Share & Iterate

Schedule a quarterly
“Lessis More” retro,
revisit the scorecard &
— celebrate capacity you

c‘ro free up—not the

number of new tools




